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Response to consultation by Cycle Lewes

1. Cycle Lewes (www.cyclelewes.org.uk) is the voluntary group promoting cycling in and around Lewes Town. We are in contact with some 70 regular cyclists in the Lewes area and is working with other cyclist groups in East Sussex such as Bricycles, Cycle Seahaven and Bespoke. We developed the Cycle Lewes map, published with the support of ESCC and Lewes District Council in 2008.
Policy of concentrating on utility cycling


2. We see the main theme of the consultation as the policy of concentrating ESCC reources on improving conditions for cyclists on 'utility routes' around urban areas – likely to be used by the largest numbers for work, school and shopping journeys – as these are seen as producing the greatest benefits in terms of public health (encouraging regular cycling and new cyclists) and reducing traffic congestion and pollution (replacing car journeys). 

3. In terms of reaching the maximum numbers of people the concentration on utility schemes seems a sensible way of prioritising county council spending on cycling-related road schemes and we understand that it is in fact a policy they have been following for some time.

4. However we do not see a clear-cut distinction between ‘utility’ and ‘recreational’ cycling, and we feel that recreational cycling can be very valuable both in itself for health and enjoyment, and in leading to more utility cycling, by getting people new to cycling, children and those who have not ridden for a long time to start using their bikes. While improvements to utility routes may improve conditions for recreational cycling too for many people, as they should make it easier to get through and out of the urban areas. We would support an active approach by ESCC to seeking or facilitating third party applications for the external funding (e.g. developer contributions but also grants such as landfill tax or Lottery funding) which the strategy will make necessary for improvements to recreational routes – particularly as the slump in housebuilding may make developer funding more scarce in the next few years. 

5. We also feel the strategy could make more of the value for money offered by cycling infrastructure improvements and the methods used to calculate costs and benefits. Many cycling schemes are small-scale compared to larger road schemes and would seem to have the potential to offer excellent value for money in terms of car trips saved and additional cycling (or walking) trips generated. Additionally a given sum of money can be spread more widely, to benefit a greater number of locations and individuals. 

The document as an overall Cycling Strategy


6. In 1.4 the draft strategy describes itself as 'the framework which informs and co-ordinates all policies and programmes of action which can help to promote cycling in East Sussex'. The policies in 3.7 are welcome, but they are mainly internal to East Sussex County Council (which is not the same thing). The document’s focus on capital spending on county road schemes reflects the main responsibilities of its authors. It is a good starting point but as an overall Cycling Strategy for East Sussex, there also need to be outward-looking policies. We feel it needs to be better integrated with other authorities and partners, both in terms of improving conditions for cycling, and for the promotion of cycling. This may require more staff resource, e.g. a county-wide cycling coordination post spanning both highways and promotional work.

7. For example, cyclists rarely confine themselves to riding on a single ‘scheme’: they frequently take their own routes which might go from Highways Agency (e.g. A27 cycle path) to county roads to rights of way (bridleways and byways) and back, and these need to be looked at together as a coherent network. Cyclists need conditions generally on this overall network to be as safe and appealing as possible. 

8. We recognise that this Strategy is not an implementation plan, but would like to see more detail on policies and methods of liaison, both within the County Council and with external organisations, on:
· integrating work on cycle routes and infrastructure with the Highways Agency, ESCC Rights of Way team, planning policy, other tiers of local government involved in planning (Boroughs and Districts), the police (where applicable e.g. on speed restrictions), and Sustrans

· improvements to cycling conditions on existing roads through traffic management, speed restrictions etc - which must often be the cheapest way to improve cycling conditions (though there is some scepticism about the phrase ‘invisible infrastructure’ – this is not well understood and it is important that it is not seen as the only policy)


· driver and cyclist awareness training – promoting safety and mutual understanding

· working with employers and schools to promote cycling


· working with health authorities, where there appears to be strong policy agreement on promoting active travel and physical activity generally, but few examples of local delivery


· involving cycling organisations including local cycling groups, for example in contributing local knowledge to the Cycle Audits


· promotion of cycling as part of sustainable tourism

· working with public transport providers

9. On the numbers cycling, our anecdotal observations around Lewes agree with the national trends, that there seemed to be many more cyclists out riding locally during 2006 and 2007. We feel that there may be something wrong with the monitoring system. Although the wet summer of 2008 may have had some impact, there also seemed to be an opposite trend of more people cycling to work to save money (e.g. between Lewes and Falmer) during the second half of the year, and this may resume now the weather is milder.
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